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The Purpose: 

The City of Charles Town Revive! commercial grant program encourages the redevelopment of older commercial 
buildings as vibrant commercial spaces. It is inspired by the objectives identified in the Historically Hip Charles Town 
2040 Comprehensive Plan which states that “Charles Town will be the heart of the Jefferson County region and will 
serve as the center for community and economic development. The Downtown will be a strong center for business and 
serve as a regional destination for arts, culture, entertainment, and learning.” The objectives are as follows:   

1. Increase economic vitality through Downtown and neighborhood revitalization. 
2. Promote adaptive reuse of and investment into Downtown properties that strengthens the mix of uses within 

multistory structures. 
3. Provide attractive storefronts occupied with a variety of appealing retail and service businesses.  
4. Help new and existing Downtown business be successful through increased visitation and technical assistance.  

These objectives are the foundation to achieve a sustainable, vibrant community. This grant has been created to obtain 
the goals set forth in the Historically Hip Charles Town 2040 Comprehensive Plan.  

The Details: 

This competitive grant program will provide reimbursable grant funds up to $10,000 per building. This grant may be 
paired with the Façade improvement Grant or the Sidewalk Improvement Grant.  

Partner Community Capital will offer (for a 1-year pilot) up to $1,500 in soft costs, per project up to $15,000 total, 
pending approval from Liz Cook. This will include a walkthrough of the property and offer a physical report highlighting 
recommendations. This cost of this consultation will be included as part of the applicants 50% matching requirement.  

The total reimbursement shall not exceed 50% of the total project costs. Construction may only begin after grant 
approval. Project must be completed within 12 months of approval.  

Eligibility Requirements: 

1. All grant funds must be for a commercial space on a property in the Historic Overlay District or zoned Old Town 
Mixed Use Commercial. Preference will be given to vacant buildings. Mixed-use buildings may include residential 
but grant funds cannot be used to improve residences.  

2. Grant funds cannot be used to correct existing code violations created or caused by existing property owner or 
tenant, for property damage by collision, acts of nature, or occurrences covered by insurance.  

3. Work must be approved by the Zoning Administrator/Historic Landmarks Commission, as appropriate based on 
scope of work. Work paid for with grant funds must begin after grant has been approved.  

4. All work must comply with the City of Charles Town Building Code and all relevant permits and inspections are 
required.  



REVIVE! 

 

2 | P a g e  
 

5. Only one (1) Revive! Grant will be awarded per business entity per year.  
6. Grants for retail, experience based,  and restaurant commercial space will be prioritized over office uses if there 

is competition for funding. 

 

Ineligible Properties: 

1. New Construction, government properties, and national franchises 
2. Tax Exempt Properties 
3. Work begun or materials purchased before grant approval 
4. Properties in litigation, condemnation, or receivership 
5. Properties that have outstanding taxes, fees, penalties, or delinquencies with Federal, State, or local 

governments 
6. If applicable, properties not current with their business license 
7. Improvement to residential spaces 

 

Eligible Expenses: 

1. Interior plumbing, electrical or HVAC improvements that results in compliance with current building code 
2. Repairing or replacing drywall, plaster, walls, floors, ceilings, or roof 
3. Repairing or construction of bathrooms, or bathroom expansion 
4. Repairs or construction required under the Americans with Disabilities Act 
5. Repairs to achieve compliance with the Fire Code  
6. Asbestos Remediation 
7. Structural Installation of commercial kitchen (construction, venting, electrical) 
8. Hood installation 
9. Possible other uses by request 

Ineligible Costs: 

1. Personal Property 
2. Security Systems 
3. Kitchen equipment, other than the equipment detailed above 
4. Soft Cost, such as architect, engineer, designer, or other consultant fees, permit fees, license fees, taxes, and 

insurance 
5. Signs or decorative items 
6. Costs that would otherwise be covered by the façade improvement grant or the sidewalk improvement program 

grant 
 

Application and Review Process: 

 
1. Pre-Application Meeting: We recommend that potential applicant contact the Downtown Coordinator (Liz 

Cook) to express interest in this grant.  
2. Inquiry Release: Applicant will need to complete an inquiry release for the walk-through assessment.  
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3. Application Review: Building inspector will review the application package to determine if all work meets 
code requirements. If scope of project impacts the façade or requires a zoning approval, application will be 
sent to the appropriate committee for approval.  

4. Revive! Review Committee: The application will be reviewed by the Revive! Review committee to determine 
approval. The committee will consider the following criteria:  

a. Is the building vacant?  
b. Does the project contribute to the establishment of a new retail business or restaurant located in 

the Historic Overlay District or zoned Old Town Mixed Use Commercial? 
c. Will the project positively contribute to the city’s redevelopment efforts?  
d. Does this project align with the Historically Hip 2040 Comprehensive Plan? 
e. Will the grant result in an improvement, that without the grant, would not be made? 

*All decisions made by the committee are final.  

 

Required Documents for Applications: 

Applications must include documentation to demonstrate the cost and visual impact of the project. Failure to 
include all information will delay the review process. Please include the following: 

1. Completed application form. 
2. Specific details of proposed improvements.  
3. Current photos of existing conditions. 
4. Scaled floor plan. 
5. Building permit applications if required. 
6. If applicant is not the property owner, written consent of the property owner.  
7. Two competitive proposals from licensed and bonded contractors are required.  

Project Management 

All property owners or tenants accepted into the Revive! Grant Program will be fully responsible for managing 
construction of projects, including, but not limited to, obtaining bids, selecting contractors, obtaining approvals, permits, 
and insurance, overseeing construction work, and paying all invoices for work, materials, and supplies.  

The City of Charles Town encourages employment and business opportunities for local residents and businesses. 
Participants shall seek to solicit bids and proposals, materials, and labor from qualified local residents and businesses 
whenever possible.  

Property owners or tenants may not discriminate on the basis of race, gender, religion, national origin, ethnicity, 
ancestry, origin, sexual orientation, marital status, creed, age, or disability in the solicitation of contractors, 
subcontractors, workers, and suppliers.  

The City makes no guarantees on quality and soundness of construction or other repairs, additions, or removals. Any 
contractor or subcontractor working on the project must be licensed and insured. In addition, any contractor or 
subcontractor must have a valid business license issued by the City of Charles Town. The property owner or tenant is 
responsible for ensuring that all contractors and subcontractors meet these requirements. 
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Application 

 

Applicant’s Name: ________________________________    Date:______________________ 

Company Name: _________________________________    Phone:_____________________ 

Mailing Address: _________________________________    Email:______________________ 

Project Address: ______________________________________________________________ 

 

If you are not the property owner, please provide the property owner information: 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Proposed project:  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Estimated Total Project Budget: ______________ 

Grant Amount Requested: __________________ 

Estimated project start date: ________________ 

Estimated project end date: _________________ 
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The following items are included with this application: 

_____ Before Photographs 

_____ After sketches or illustrations 

_____ Estimates from contractors 

_____ Building permit and other necessary approvals 

 

I have reviewed the following documents, as they pertain to my application: 

____ Codified Ordinances of the City of Charles Town 

____ Charles Town Historic Landmarks Commission Design Review Standards 

 

I agree that the information provided above and within is accurate and correct to the best of my knowledge.  

 

Property Owner’s Printed Name: __________________________________________________ 

Property Owner’s Signature: ______________________________________________________ 

Date of Application:  _____________________________________________________________ 

Tenant’s Signature If applicable: ____________________________________________________ 
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Grant Approval Agreement 
1. I understand that grant monies shall not be distributed until all proposed work is completed and 
inspected.  

2. I understand that I have to provide receipts related to the project. If a contractor was used, a written 
invoice must be provided to the City before funds will be granted. For projects that involve a 
contractor, receipts and invoices must be accompanied by proof of payment (i.e., cancelled checks). If 
a contractor was not used, receipts must be provided to the City Staff before a reimbursement will be 
issued. Only materials may be reimbursed for projects that do not use a contractor. Receipts and 
invoices must be accompanied by proof of payment (i.e., cancelled checks).  

3. I understand that an inspection of the project must be performed by City staff upon completion of 
the project. 

4. I agree to follow the plan submitted with the application and I understand that failure to do so may 
disqualify the project for grant funding.  

5. I agree to all of the attached “Conditions of Approval”, if any, as developed by the Historic 
Landmarks Commission.  

6. I agree to complete all improvements within one year of approval from the Historic Landmarks 
Commission. Any time extension must be filed and approved by the Historic Landmarks Commission.  

 

Property Owners Signature: __________________________________   Date: ________________________ 

 

 

 

 

 

 


